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Agenda
• Scene setting and work of the Taskforce on Materials and 

Consumption – Lewis Akenji

• Presentation of the report findings – Luca Coscieme

• Reflections from the panel

• Breakout groups: practitioner showcases & open dialogue

• Close & next steps



Material basis of Wellbeing

• We live in a resource and carbon constrained world, and yet materials 
provide the basis for our societies key provisioning: nutrition, 
housing, mobility, goods and services. 

• Wellbeing for many is being compromised, cost of living, failing 
public services, growing inequality.

• We have two deeply interconnected crises.
• Yet circularity and wellbeing economy have sat as parallel agendas 

and policy domains.



Background:

• Established in May 2025 

• Partnership between key experts and institutions.

Goal:

• An economy that delivers human wellbeing within 

planetary boundaries , where essential services are 

provided fairly and efficiently through sufficiency -

based, circular , and intelligently designed 

provisioning and aspirational systems that operate 

with radically lower material and energy footprints. 



Objective:

• Integrated policies, governance and metrics, that address 

resource use and align climate, biodiversity, social justice, and 

wellbeing objectives 
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Current lifestyle carbon footprints (LCFs)
Current average: 7.1 tCO₂e /capita .
(~7 ×  the 1.5 ° C - aligned target)

“Having the right policies, 
infrastructure and technology 
in place to enable changes to 
our lifestyles and behaviour 
can result in a 40-70% 
reduction in greenhouse gas 
emissions by 2050. This offers 
significant untapped potential” 

IPCC Working Group III Co-
Chair





Circularity targets and developments

Source: Eurostat

In EU documents, the goal for the 
circular the “circularity rate” is to 
double the share of materials coming 
from recycled / secondary sources by 
2030, relative to the 2020 baseline.
Target is therefore to reach 
approximately 
24% by 2030 .
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Efficiency lowers 
costs, which can lead 
to increasing 
production.

Recycling and waste -
to- energy risk 
locking the economy 
to high - waste 
volumes.

More Circular Flows, Same Linear Pressures



Trust, Legitimacy & Policy Coherence

Forgetting social 
dimension reproduce 
same unsustainable 
patterns of linear 
model.



Implementation: Making waste circular

"The circular economy is a model of production and 
consumption, which involves sharing, leasing, reusing, 
repairing, refurbishing and recycling existing materials and 
products as long as possible. ... In practice, it implies 
reducing waste to a minimum. When a product reaches the 
end of its life, its materials are kept within the economy 
wherever possible thanks to recycling.“

EU Parliament

Vision:  Reducing the need for resources in the first place

"The circular economy ... reduces waste, resource use and 
pollution" and "reduces our consumption footprint and 
emissions.“ Going circular means using fewer natural 
resources and reducing dependence on imports of raw 
materials. It means producing less and so releasing fewer 
greenhouse gas emissions , thus reducing our impact on 
the environment and nature. 
EU Council

“To achieve a truly circular economy we must decrease our 
need for new raw materials in everything that we produce 
and consume.”
EEA

Societal Vision or Technical Agenda?



Going in Circles

Photo: Diana Parkhouse Unsplash 

Circularity is the how

Wellbeing is the why



W ellbeing  in EU ´s Circular Economy

Pre - distribution Purpose

Prevention
People -
powered

Example: social 
enterprises and 
businesses owned 
by their workers, 
community wealth 
building and living 
wages.

Example: adopting a 
wider suite of 
success measures 
Beyond GDP, and 
visionary national 
development plans.

Example: Outcome 
budgeting and 
circular production 
and consumption.

Example: Citizen 
assemblies and 
participatory 
budgeting.

A Wellbeing Economy redefines what progress means. Instead of treating 
economic growth as an end of itself, it places quality of life at the centre  of 
economic purpose. Prosperity becomes the ability of everyone to live healthy, 
secure, meaningful, and connected lives within planetary boundaries.



W ellbeing  in EU ´s Circular Economy



Two separate agendas?

Engage early with material 
flows (pre - production):
• Greater potential to prevent 

environmental and social 
harms.

• Widest scope of rethinking 
business models.

Deliver wellbeing by using 
existing assets better —not by 
consuming more resources.

Mapping of synergies between circular R-strategies and wellbeing economy P-principles



The risks of circularity without wellbeing



A transformative vision



Circular Wellbeing 
Economy

A transformative vision



Movement building



Panel Reflections



Deep Dive into the Recommendations

BREAKOUT GROUPS – please select from the following options

1. Policy and governance in the EU 
2. Movement building and communication
3. Experimentation and scaling: Enabling Circular Wellbeing in Practice
4. Indicators and measurement 
5. Europe in the World



Reflections from the groups

• What partnerships can move this 
recommendation forward?

• What are the next steps for action?



Thank you!

Please get in touch to explore further: hello@hotorcool.org 
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